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IT WAS A SUNDAY MORNING LIKE EVERY OTHER and families assembled 

in the sanctuary. The worship team led us in praise and the pastor was ready to 

deliver the teaching he had spent all week preparing. The congregation settled in. 

As the service began, a familiar problem arose: the sound system crackled. Spoken 

and sung words were muffled, announcements were lost when mikes were muted, 

and the music felt distant instead of uplifting. For some members — especially 

those seated in the back or those with hearing impairments — the sermon became 

a struggle to follow. The video looked good enough for those tuning in online but 

the distorted sound caused them to turn it off and miss the message entirely.

After the service, an older couple cautiously approached the pastor. They explained 

how much they loved the church but confessed they couldn’t hear the sermon 

clearly anymore. A young mother shared how her kids were affected by the louder 

levels during the song portion. The pastor complained to the sound team about the 

recurring feedback issues. And online viewers sent messages saying they couldn’t 

stay engaged because the audio was difficult to understand.

The pastor reflected on the feedback and realized something important: the sound 

system was more than just a piece of equipment — it was central to the church’s 

ability to minister to its people.
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ENHANCING WORSHIP EXPERIENCES
Now imagine sitting in the congregation as the pastor begins to speak through a 

high-quality sound system. Their voice resonates clearly, reaching every seat in the 

sanctuary. There’s no need to strain to hear — every word is articulate and distinct 

and music fills the space beautifully, encouraging the congregation to join hearts 

and lift their voices to God. The worship team is more confident because they can 

hear themselves as well. The congregation can focus on the message, free from the 

distractions of dropouts and damaging levels of sound or feedback.

A good sound system enables that worship experience. It ensures that whether 

someone is sitting in the front row or the back pew, they can participate fully in 

prayer, singing and listening to God’s word. Consistency is key, and not only within 

a single service — every event should be reliably free of audio distractions. 

A good sound system not only helps those with normal hearing, it also improves 

accessibility for those with hearing challenges — including, but not limited to, 

seniors. One Sunday, a longtime church member shared her struggle with me:  

“I want to hear every word of the sermon,” she said, “but sometimes I just can’t.” 

Her story isn’t unique. Quality systems that amplify sound evenly throughout the 

sanctuary, ensuring no one is left out, should be integrated with hearing assistance 

devices so all members can engage fully with the service. Manufacturers such as 

Williams AV and Listen Technologies provide solutions for these needs.  

In a world where online services are becoming the norm, high-quality audio is also 

critical for virtual attendees who stream the services at home. A poorly produced 

livestream, with garbled or weak audio, often discourages people from returning 

and damages the bridge that connects them to your church. 

I must stress that upgrading your sound system’s hardware and software is just one 

step. You also need to find the right people to operate and support it.
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FOSTERING GROWTH IN MINISTRY
One of the first impressions visitors have of a church is its atmosphere, and sound 

plays a significant role. By investing in a good sound system, a church shows care 

and excellence in ministry. When visitors seeking a house of worship can hear the 

message clearly and feel the worship powerfully, they recognize its commitment to 

creating a welcoming space.

A well-designed sound system is flexible. A church may host conferences, youth 

events, graduations, community occasions and services beyond its daily needs. 

From those events to wedding ceremonies, movie nights, evangelistic dramas and 

concerts, a well-designed and maintained sound system delivers professional 

quality that’s so good, no one in the congregation will ever notice it.

PRACTICAL STEPS TO MOVE FORWARD 
For one church, it was time to act after hearing a plethora of complaints from the 

congregation, worship team musicians and sound team. Church leaders conducted 

a total evaluation of the current sound system. They brought in a consultant to 

determine what upgrades were a priority and to tailor a solution for the sanctuary’s 

unique acoustics. (Read my article “Get the Room Right” for the full story.)

The team also created short-, mid- and long-term plans to manage costs over time. 

They established a budget and explored methods to attain fundraising goals. The 

most urgent needs were placed at the top of the list. Volunteers and congregation 

members, passionate about technology, joined the effort and received training, 

which was included as a line item in the budget to ensure the system would be 

operated effectively. 
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A SPIRITUAL INVESTMENT 
The leadership realized this wasn’t just about fixing a technical issue. It was about 

stewardship: investing in a tool that helps eliminate distractions and allows people 

to focus fully on God. It was also about accessibility: ensuring everyone, including 

on-site and online viewers, could hear and engage with the message. And it was 

about growth: creating an environment where visitors feel welcomed and the church 

can continue to serve its mission in ways they may not have even considered. 

The difference was palpable when the sound system improvements were fulfilled. 

Night and day! Sunday morning, the music filled the sanctuary like never before. 

Everyone heard every word of the sermon clearly. Online viewers commented on 

how much more engaged they felt. The investment wasn’t just in equipment but 

in the church’s ability to minister effectively and share God’s love with excellence.

Your church may not currently have a budget for audio/video/lighting/musical 

instruments, associated hardware and software, or training for volunteers to operate 

the systems. However, as you can see from the above illustration, these are all vital 

components of ministry and the leadership needs to include annual funding. 

If your church is small and acoustic worship is the norm, you may not need much 

to reinforce the spoken word. On the other hand, if you have a larger space with 

a modern worship team that’s essentially a rock band, you’ll need to consider the 

needs more deeply. These are two extremes, and you’ll likely find your church’s 

situation somewhere in the middle. So how should you determine your budget? 

A standard guideline is allocating 10-15% of the total church budget to technology- 

related expenses. This includes purchasing and maintaining hardware, software, 

audio-visual equipment and related services. This percentage may vary based on 

the church’s size, location and type of technology.

Ultimately, the church’s leadership should prayerfully consider the allocation of 

resources and determine what’s best for the ministry and its mission to serve members 

and the community.

IN SUMMARY 
In my opinion, the sound system is one of the most significant investments that 

a church should invest in. It provides a great return on investment because when 

people hear the Word and it enters our hearts, souls and minds, the result is that we 

can be changed, renewed, set on a new course and direction. We repent, change, 

and rush headlong to God. That is the hope not only for our church but for the whole 

world. Can you think of any other ministry tools that have as significant an impact? 

There are many resources on the Yamaha HOW web page. Check out all the topics — 

I’m confident you’ll find answers to many questions.
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LEARN MORE
Doug can be reached at worshipmd.com or by email: doug@worshipmd.com.  

You can also find him on Facebook at facebook.com/officialworshipmd. 

For more about Yamaha, please visit usa.yamaha.com/house-of-worship.  

Keep up on what’s happening by following our Facebook group:  

facebook.com/groups/YamahaWorship.


